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DIRECTOR’S MESSAGE

It is my pleasure to present the Director’s Annual Report 2011.  A yearly requirement of the Ministry of
Education, the report is designed to highlight our board’s accomplishments, outline the progress made in
improving student achievement, and share best practices. It is also designed to promote openness,
transparency and accountability.

The Director’s Report allows us to celebrate our accomplishments of the past school year.  It provides us
with a forum for reflecting on the many wonderful events and activities that occurred in each of our
Catholic schools ~ events and activities that have helped our students to learn, love and grow on their
academic journey. 

In Thunder Bay Catholic Schools, we remain steadfast in our focus on student achievement and well-
being.  Our strategic direction, On the Journey from Good to Great 2008-2012, supports the academic work
in our schools, the focus on safe and supportive learning environments, and the gospel values that inspire
us to see each child as a precious gift and a sacred responsibility.

We are truly a Catholic community committed to providing the best possible education for our students in
an atmosphere of faith and caring.  One needs only to reflect on the widespread support that our students
and staff provide for the less fortunate to understand that we are living our Catholic mission.  Our wide
array of social justice projects provide donations of food, clothing, time, companionship and financial
assistance to individuals, families, agencies and groups across Thunder Bay throughout the school year. 

We have many people to thank for our success, beginning first with the parents and guardians who have
entrusted us with their children.  Parents are our most important partners.  We can’t do our job well
without their support and commitment to our Catholic schools, and we thank them for working with us!

On behalf of the Senior Team and our Catholic Education Centre
staff, I extend thanks to our Principals, Vice-Principals, Teachers,
Student Support Personnel, Early Childhood Educators, Secretaries
and Custodians for the outstanding work that occurs in our schools
every day.  Thank you to our Bishop and parish priests, our Catholic
School Councils, our Catholic Parent Involvement Committee, our
Aboriginal Advisory Council, our Special Education Advisory Council,
and the many volunteers who assist in our schools.  Together, you help
us make our Catholic schools responsive, caring and healthy places for
children.  Your support helps us build our reputation as exemplary
schools of learning, caring and faith.  

Finally, thank you to our Trustees for their unflagging support and
commitment to Catholic education in Thunder Bay.

As I trust you will see on the pages that follow, we are a highly
successful school system dedicated to Christian Values and 
Academic Excellence!

Joan Powell
Director of Education
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BOARD’S MULTI-YEAR PLAN
A link to the board’s multi-year plan is available at:

http://www.tbcdsb.on.ca/the_board/from_the_board_room/strategic_priorities

OUR ENROLMENT DATA
Most recent board enrolment data from October of the current school year (including both FTE and head count) and
demographics, including number or proportion of learners whose first language (the language first spoken at home other than
English or French) is not the language of instruction and the proportion or number of self-identified First Nation, Métis and Inuit
students, if available.

Number of learners whose first language is not the language of instruction:

Elementary: 109
Secondary: 34
Self-identified: First Nations - 1,048 Metis - 71    Inuit - 5 Total - 1,124

CLASS SIZE
Percentage of primary classes at 20 students or fewer, using data from October of the current school year.
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EARLY LEARNING IN THUNDER BAY CATHOLIC SCHOOLS
Early learning data, including:
a. A list of all schools offering full-day early learning in phase 1 
b. Number of students currently enrolled in full-day early learning

OUR EQAO RESULTS
Latest results for your board on each EQAO assessment, as well as the results of each of the previous four years,
including for each assessment:

a.The board’s result 
b.The provincial result 
c.The highest board result among the 60 English-language boards or the 12 French-language boards 
d.The lowest board result among the 60 English-language or the 12 French-language boards

TOTAL
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OUR EQAO RESULTS
Using method 1, and excluding cases where EQAO data has been suppressed, the latest results for your board on each
EQAO assessment, as well as the results of each of the previous four years, including for each assessment:

a. The board’s result 
b. The board’s result for boys 
c. The board’s result for girls
d. The board’s result for students with special needs (excluding gifted)
e. The board’s result for English language learners or students enrolled in the Actualisation linguistique en français or

Programme d’appui aux nouveaux arrivants programs 

Grade 3 Results

Grade 6 Results



Christian Values and Academic ExcellenceChristian Values and Academic Excellence Page 10

Grade 9 Results

Grade 10 Results
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EQAO TARGETS - WE’RE ON TRACK
An indication of whether your board is on track to achieve by 2012 the government’s target of 75% on EQAO
assessments for grade 6 reading, grade 6 writing and grade 6 mathematics (as per the trend line of its 2005 to 2011
results on each of these three assessments) – and, if not, what additional measures the director plans to introduce in the
next twelve months to reach the target by 2012.

CREDIT ACCUMULATION
Using the most recent data available, the percentage of students who have completed 16 credits as of June 30 of their
second year in high school. This includes all students at the end of their second year and also includes students taking
K courses.

Thunder Bay Catholic Schools have exceeded provincial targets in both Grade 6 Reading and
Writing.  More than 75% of our students are performing at the Provincial Standard (Levels 3 and 4):
Reading 81% and Writing 79%.  In Grade 6 Math, 62% of our students performed at Levels 3 and
4.  To ensure that our schools are on track to meet the target in Mathematics, the following strategies
are in place:

Support for teachers
A full-time Mathematics Resource Teacher has been assigned to work in our elementary schools.
The goals of the Math Resource teacher are to:
•  build mathematics teaching skills with Grade 6 teachers 
•  work at the elbow in Grade 6 classrooms, building capacity around the three-part lesson with

teachers and students
•  provide specific, focused experiences in problem-solving and math communications for Grade 3

and 6 teachers and students in schools with high Aboriginal populations 
•  develop capacity of Grade 4, 5 and 6 teachers through co-planning, co-teaching and debriefing 
•  introduce primary and intermediate teachers to problem-solving methods through lesson

development and activities

Support for school administrators
We identified a Board-level focus on Mathematics leadership, including:
•  capacity-building activities during Principal meetings and professional learning sessions
•  School Improvement Plans include a focus on math capacity building, specific teaching strategies,

and interventions for students at risk 
•  monitoring of school goals/strategies/assessment tasks in Mathematics by the Student

Achievement Leadership Team (SALT) visits

Total number of students: 646 students in total
Number with 16 credits or more: 459 students
Percentage with 16 credits or more: 71 %
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IMPROVING OUTCOMES FOR STUDENTS AT RISK
Specific measures pursued in the past year to improve outcomes for students with low levels of achievement and for low-
performing schools.

Many strategies are in place to improve outcomes for students at risk.  Primarily, our Board follows a
Response to Intervention (RTI) approach, which is a method of academic intervention that provides early,
systematic assistance to children who are having difficulty learning.  RTI seeks to prevent academic failure
through early intervention, frequent progress measurement, and increasingly intensive research-based
instructional interventions for children who continue to have difficulty.   Supports are delivered in three
levels of increasing intensity:  Tier 1 (general classroom intervention); Tier 2 (programming that involves
increased practice and/or learning time); and Tier 3 (increasingly specialized programming, including
special education programs and services).

Our schools employ various techniques and programs as part of our RTI approach:

1.  Web-Based Teaching Tool (WBBT): All students in Junior and Senior Kindergarten are screened in
language and math.  Interventions are delivered class-wide and to specific students to ensure that
learning goals are being met.

2.  Peer Assisted Learning Strategy (PALS) in Reading and Math:  All students in JK-Grade 3 participate
in daily PALS lessons. A success rate of 80% or more is achieved in this Tier 1, general classroom
intervention program.  Approximately 10-15% of students require additional practice and or teaching,
which come through Tier 2 strategies selected and delivered by the classroom teacher, the PALS teacher
or the Special Education teacher.  At times, students spend a block of time working with the Success by
Seven teacher.  The small percentage of students who do not achieve success with Tier 2 interventions
move to Tier 3, which includes special education programming, such as Empower Reading.

The graph below shows school averages in Passage Reading Fluency at each of the benchmark lessons.  The
year-end goal is 100 words per minute in Grade 3.  A high level of fluency is linked to improved reading
comprehension. 

PALS Data for 2010-11

3.  School Team Data Meetings: Teachers in each elementary school meet on a monthly basis to review
the progress of struggling students. Data of all ‘at risk’ students is discussed, success from previous
month’s interventions is tracked, and new strategies are identified and assigned to teaching staff for
the coming month. 
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PROGRAMS FOR STUDENTS UNABLE TO ATTEND REGULAR SCHOOL
Successful programs implemented to serve students unable to attend regular school programs; i.e. for students who:
a. attend education programs in government-approved care and/or treatment, custody and correctional facilities; or 
b. have been suspended or expelled.

IMPROVING OUTCOMES FOR STUDENTS AT-RISK
Specific measures pursued in the past year to improve outcomes for students with low levels of achievement and for low-
performing schools.

Credit Recovery
Both high schools offer 8 sections of Credit Recovery to students who have achieved a minimum
average of 40% in a previous attempt at a particular credit.  Students who participate in Credit
Recovery have an individualized timetable and teacher support to help them earn credits at which they
were previously unsuccessful.  

Summer School
Summer School was offered for students seeking to attain make-up credits in

• Grade 9 Math (Academic and Applied)
• Grade 10 Math (Applied)

In addition, a full-credit Grade 11 Co-operative Education course was offered to students. There were
also five credit-bearing programs offered at four different Section 23 sites.

Literacy Remediation Program
A literacy remediation program was offered at both St. Ignatius and St. Patrick High Schools to
students in Grades 9, 10 and 11.  The goal of the program was to help students achieve greater success
in their studies.

Our Board offers Alternative Education programs to address the needs of at-risk students in high school.

Gateway Programs
Our Gateway programs are run off-site and provide unique and diverse opportunities to help students who
are at risk of dropping out of school.   There are three aspects to Gateway: 

1. Our Junior Gateway program supports students from our two high schools who have attendance
problems.  Students attend school at a neutral site, which allows for flexible scheduling to support
student learning needs.  There is a strong focus on life skills, job readiness, co-operative education and
individualized academic programs.  

2. The College Jumpstart program is linked to Confederation College.  Students are given the opportunity
to experience life in a Community College and participate in shared programming opportunities. 

3. Our Transitional program offers programming to students who have been suspended or expelled.  Close
contact with the home school, and ongoing follow up visits with these students, help to foster student
achievement.

Late Leavers Program
Our Late Leavers program runs at our Gateway site and offers programming to students who have left
school prior to graduating.  Students are recruited to Late Leavers through personal contact and a caring
approach from the teacher.  Potential students are contacted by the teacher, advised of the program and the
future it offers, and they are encouraged to attend.  Once enrolled, students are supported in a variety of
ways to help them complete their graduation requirements.
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PROGRAMS FOR STUDENTS UNABLE TO ATTEND REGULAR SCHOOL
Successful programs implemented to serve students unable to attend regular school programs; i.e. for students who:
a. attend education programs in government-approved care and/or treatment, custody and correctional facilities; or 
b. have been suspended or expelled.

Section 23 Alternative Education
Our Board employs teachers to work in Section 23 programs in conjunction with Creighton Youth
Services, Kairos Community Care Services, and Dilico Social Service Agency.   Our teachers work with
students in the following custody and/or in treatment facilities:

•  J.J. Kelso Center - secure custody for females
•  Jack McGuire Center - open custody for males
•  Bruce McKitrick Center - open custody for females
•  Kairos Community Home - open custody for males
•  Dilico Youth Services - Treatment Centre for males and females
•  Dilico Youth Services - Assessment and Brief Treatment Unit for males and females
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SUPPORTING STUDENTS THROUGH SPECIAL EDUCATION
Accomplishments in improving student learning and achievement through special education programs and services offered
by your board.

Empower Reading
The Empower Reading Program is based in 30 years of research and development at the Hospital for Sick Kids.  It’s
designed to teach the struggling reader a set of effective strategies for decoding words and understanding text.  A process
has been established for identifying suitable candidates for this program in as early as Grade 2.  In total, the program
runs for 100 hours.  Students remain in their home schools for the majority of the day when enrolled in Empower
Reading.  

Success by Seven
Based on The Fifth Block Program from Toronto Catholic District School
Board, Success by Seven is based on decades of research.  In our schools,
three highly trained Sx7 teachers deliver intensive reading instruction to
small groups of primary students who have been identified by their teachers
as ‘at risk’ of reading failure.  The program runs for approximately 17 weeks.
Grade 2 students participate in Term 1, then programming moves to Grade
1 students for Term 2.

Sound Fields Pilot 
A Sound Field is a sound amplification system improves classroom acoustics,
which benefits not only students with hearing loss but also their classmates
and teachers.   Working with leading researcher, Dr. Pam Millet from York
University, we installed sound fields in all JK to Grade 3 classrooms in two
elementary schools to determine if there is a relationship between classroom
amplification and phonological awareness. The study began late September and concluded in June with post-testing.
Preliminary results indicate a positive effect of sound fields on early reading skills. 

iPads 4 Learning
Six iPads were purchased through SEA Ministry funds for students in special classes. Early evidence indicates that these
touch devices increase communication skills for some students.  Specialized iPad apps allow students to access the
curriculum, including alternative curriculum expectations.

MeMoves
MeMoves is a simple DVD that incorporates hand motions and music to help students focus.  Students in both
mainstream and special classes have been practising MeMoves to “move toward calm”.  Application of the program
often results in improved transitions, readiness and focus. 

Brigance Assessments
Using funds from the Ministry of Education A4 Project (Assessing Achievement in Alternative Areas), the Board
purchased new assessment tools, including:

• Early Childhood Screen Ages 3-5 & K- Grade 1
• Early Childhood Inventory
• Readiness Activities
• Comprehensive Inventory of Basic Skills II
• Transitions Skills Inventory 

Training and access to these tools have been provided to staff at all elementary schools.  An early benefit is that the new
assessments provide a yearly baseline of student performance, which assists in the preparation of Individual Education
Plans (IEPs).
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Connections for Students with Autism
Connections is a collaborative initiative between the Ministry of Children and Youth Services and the Ministry of
Education that was implemented throughout the year.  Two students with Autism Spectrum Disorder successfully
participated in a transition from the Autism Intervention Program into a school’s Centre of Excellence.

AutismPro Training 
AutismPro is a web-based resource that provides staff and parents with online training and developmental activities
for a wide variety of students with special needs.  The resource has proved to be very helpful in educating staff,
building capacity, linking schools and home strategies, and supporting students’ programming.

Picture Exchange Communication System (PECS) 
PECS training was organized and hosted by our Board for Northwestern Ontario.  The two-day certification
training session was well-attended by staff from Superior Greenstone DSB, Superior North Catholic DSB,
Keewatin-Patricia DSB, George Jeffrey Children Centre, Partners in Rehab, Superior Therapy, Child Care
Resources,  and TBCDSB staff.  Several parents also attended the training to support their children’s
communication skills.

Behaviour Documentation System (BeDoc)
BeDoc is an electronic data device designed to collect and display behavioural data, which is then used in the
selection and development of positive interventions. BeDoc was piloted in our Board and is currently being used by
eight other school boards in the province.

Sensory Rooms 
Designed to serve as a proactive strategy when specific students experience anxiety or stress, sensory rooms have
been constructed across our system.  The sensory room provides stimulation that often relaxes the student and leads
to a calmer state of mind.  The ultimate goal of the sensory room is to allow a student to return to the learning
environment with success. 

Alternative Progress Report
Our Board created and piloted an Alternative Progress Report to coincide with the Provincial Progress Report.  The
report was designed to provide parents and students with an overview of the student’s alternative goals and progress.
The Alternative Report was well received and has now been included as part of the Individual Education Plan for
all students who have alternative goals.

Student Toolkits 
Personalized Student Toolkits were prepared for all high-needs students, both in the mainstream and in special
classes. The toolkits are designed to move with the student from year-to-year and provide the teacher with essential
information for planning, assessment and transitions for each student.  Components of the Student Toolkit include:
a Student Profile, learning environment preferences, effective strategies for interacting and responding to the
student, assessment protocols, work samples, and transition information.

Leadership Physical Education
Leadership Phys Ed is a credit-bearing Grade 12 course that brings together
leadership skills and physical education activities.  It involves matching Grade 12
mainstream students with special needs students from the Life Skills or
Communications Class.  Students work in pairs or small groups to plan,
execute, and evaluate a wide variety of physical activities.   By-products of the
course include increased understanding and new respect for students with
significant learning challenges, new friendships, and a great deal of fun!
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New Transitions
A new class aptly named “New Transitions” was started at St. Ignatius School with a focus on integration into the
mainstream. The class is attended by students with significant learning challenges who require some support to
successfully participate in mainstream classes.

Special Education Info Sessions 
Designed to be both collaborative and convenient, a series of short (1-hour) meetings for special education staff
were scheduled throughout the year.  Teachers share best practices, problem-solve around common issues, and learn
new information.  

Increased Learning Time in High Schools
In the past, important learning time was lost as students traveled between mainstream classes and the high school
Special Education resource room to receive support for their learning.   To address this concern, the following has
been implemented:

• High School Special Education teachers work with colleagues to increase teacher capacity in the areas of
Differentiated Instruction and Universal Design for Learning

• Students remain in class for the entire lesson before accessing the resource room.   Only when necessary, do
students leave class and go to the Special Education room to access wireless for their laptops.

• Students are not allowed to leave their classrooms during the first 20 minutes or last 20 minutes of the period. 
• Special Education teachers teach one section of either GLE or another locally developed course each semester in

order to get to know students well and advocate for them effectively.

Greater Inclusion 
• 77% of students with significant special needs (such as Life Skills students) were integrated into mainstream

classes at some point in the day
• the number of students enrolled in courses increased from semester 1 to semester 2.  From 16 to 20 at St. Pat’s

and from 15 to 22 at St. Ignatius
• staff created a video showcasing integration at both high schools
• work experience opportunities increased for students in the Life Skills program
• in Semester 1, credits earned by Life Skills students totaled 21.5 (6 of these were modified credits)
• social and academic inclusion for Life Skills students has increased in both high schools
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ACCOMPLISHMENTS TO NOTE
Notable accomplishments in student, parent and community engagement, and in student safety and health.

Mobile Technology Initiative
In 2010-11, we launched a mobile technology project in three of our
elementary schools.  The goal of the project was to engage and excite students
in their learning using the latest technology.  The mobile equipment included
iPads, laptops, iPods and SmartBoards.  Teachers were trained to infuse
technology into their instruction and use it as a critical tool for teaching and
learning, differentiation, research, collaboration, communication and creative
self-expression.  They were also shown how to use technology as a platform for
tackling a variety of learning challenges and for providing support to students
with special needs.   The considerable success experienced through the project
has led to an expansion of mobile technology to all 18 of our elementary
schools in 2011-12.

Music in Elementary Schools
In its second year of development, our music program grew from one 40 minute lesson per month in each K-6 class to
two 40 minute lessons per month.  By Term 2 of the current school year, all students in K-6 will receive a 40-minute
music class every week.  To meet the increasing class schedule, our music team expanded from two teachers in 2009 to
four teachers in 2010.  By the end of 2012, there will be seven music teachers delivering this highly engaging arts program.
While the main emphasis of the program is on vocal music, recorders and ukuleles are added in grades 4, 5 and 6, and
rhythm instruments are used extensively in all grades.

Culinary Arts and Design Technology
All students in Grade 8 now participate in Culinary Arts and Design Technology programming over
the course of their school year.  Students attend each program for a half-day, 5 days a week, for an 8-
week period.  The programs engage students in active learning with hands-on knowledge and skill
development.  In the Culinary Arts program, students learn about healthy food choices, safe food
handling and safe use of kitchen tools, ethnic foods, shopping local, and global food issues.  Design
Technology helps students practise safe tool handling, project design, layout techniques and the
assembly and finishing of wood projects.

Teaching Learning Critical Pathway (TLCP)
The TLCP process, which has proven to be a successful strategy in our Board for many years, continues to evolve with the
support of the Literacy Resource Teachers.  As a division, teachers developed Big Ideas to anchor students’ learning.  An
example of a Big Idea might be:  “How Do the Choices We Make Affect Us, Our Society and Our Environment?”.
Teachers work on integrating a variety of subjects within the Big Idea, to make cross-curricular connections clearer to
students.  Teachers and students work to develop a shared understanding of what will be learned (Learning Goal) and how
it will be learned it (Success Criteria).  Teachers meet to assess student work and plan ‘next steps’ for teaching and learning.
The TLCP process move into the classroom through sessions on co-planning, co-teaching and debriefing.  Everyone
benefits from these visits, and teachers enjoy spending time learning in colleagues’ classrooms.  This year, the technology
roll-out is integrated into the work of the TLCP. 

Differentiated Instruction – Reaching Every Student
Differentiated Instruction (DI) is a teaching process that encompasses the learning preferences, interests and readiness
levels of individual students.  It is a response to individual student needs that provides a balance of modeled, shared,
guided and independent instructional strategies.  The administration of assessment tools, such as Running Records, DRA,
CASI and GB+ allows teachers to gain accurate picture of the reading strategies each child is using and the strategies
necessary for growth.  As a result, reading programs have been tailored to student needs.  In Math, multiple entry points
for children have been determined through the use of open-ended questions and problems.
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To meet student interest and engage learners, an emphasis has been placed on rich, authentic and real-life
tasks to peak interest and maximize learning.  Various forms of technology are used to ‘level the playing
field’ for all students and to promote student engagement.  The connections among big ideas across
curricular areas to allow for the transfer of knowledge and skills to new contexts

Assessment For Learning
Through the Assessment For Learning project, teachers learn about student learning styles, attitudes and
preferences.  Effective assessment provides teachers with a greater understanding of the way students learn,
and they can then tailor assignments to allow all students to best demonstrate their knowledge and
understanding.  Student voice is honoured through the use of interest inventories, attitude surveys, ‘grand
conversations’ and personal choice in how they demonstrate their learning through their work.

Homework Help
Student in Grades 7 through 10 were registered for an online math
help program funded by the Ministry of Education called
“Homework Help”.  The program offers free, real-time tutoring in
math by certified Ontario teachers.  The goal of the online support is
to help students improve and succeed in math during after-school
hours.  Students can join discussions rooms  where they can view
questions that other students are asking, watch tutors work on a
whiteboard or ask their own question for on-the-spot help.

Crisis Counseling
Secondary students in our Board have access to an on-site Crisis Counselor when emotional issues become
overwhelming.  On request, confidential appointments with the Crisis Counselor are held to discuss
everyday concerns about relationships, personal issues, school work, and so on.  As a result of sessions with
the counselor, students may be referred to local Social Service agency for more intensive assistance.

School Lockdown Procedures
Our Board developed an agreement with local police to ensure a consistent and well-articulated approach to
“Lockdown” in a school.  A communication protocol was created to facilitate timely and appropriate
sharing of information.  Lockdown practices are held semi-annually at every school in the board.

Technology-Based Literacy Course
A single gender Grade 10 Applied level literacy class for boys was implemented at
both high schools during the second semester of 2010-11.  The goal was to use
technology to engage the students more fully in their learning.  The approach
recognized the learning styles and language acquisition skills that are unique to boys.
Significant improvements in attendance, credit accumulation, report card marks and
OSSLT performance were noted.
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Healthy Schools, Healthy Community
Our Board and the City of Thunder Bay were chosen in October 2010 for the Healthy Schools Healthy
Communities Initiative.  Our community was selected based on the success and national recognition of
the Bishop Gallagher Living School Project; our commitment to promoting healthy, active living as
demonstrated through the Living School Hub of Holy Cross, St. Margaret and Our Lady of Charity
schools; and the various community partnerships that we have established across our city, which will be
fundamental to the success of the project. 

Our board is one of only four across Ontario that was selected for the project,
which is endorsed by the Ministry of Health Promotion and Sport; the Ontario
Trillium Foundation; Parks and Recreation Ontario; the Ontario Public Health
Association; Ontario Physical and Health Education Association (OPHEA);
People For Education; and Health Nexus.

The purpose of the project “is to enhance or establish relationships between
existing or potential partners, and increase dialogue in the community to facilitate collective and
community-based solutions.”   The initiative is founded on the belief that “effective, sustainable progress
depends on a common vision, shared responsibilities and harmonized actions among health, education
and other sectors within a community.” 

A project committee was formed in February, and it includes representatives from City Council, the City’s
Parks and Culture division, Thunder Bay District Health Unit, Thunder Bay Fire Fighter Department,
Lakehead University Faculty of Education, Fort William First Nations and our board.  With our Board
taking the lead, the project holds great promise for the health of the children of Thunder Bay!
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PROVIDING EDUCATION THAT IS EQUITABLE AND INCLUSIVE 
Regarding school board implementation of Ontario’s Equity and Inclusive Education Strategy, highlight the status of:
a. Initiatives to support the implementation of the board’s equity and inclusive education policy (including religious accommodation

guideline)
b. Parent engagement initiatives undertaken by the board and the Parent Involvement Committee (PIC) to engage their diverse

communities to support student achievement and well-being 
c. Steps that will be taken to monitor progress and to embed the principles of equity and inclusion in all aspects of school/board

operations and board improvement planning (cyclical review) 

1.  Presentations on Equity and Inclusive Education were organized and held for:
•  Parents and community members
•  Trustees
•  Students from high schools and senior elementary schools
•  Secondary school staff
•  Catholic Parent Involvement Committee

2. Youth Leadership Sessions
Youth Leaders 7-12 were invited to participate in an Equity and Inclusive Education Leadership Conference
called D.A.R.E. – Diversity and Respect in Education.

3. School Climate Surveys
Students, staff and parents from all schools completed School Climate Surveys.  The survey results were used by
the Safe Schools Committee at each school to help build a Bullying Prevention Plan.

4. Natural Helpers
Natural Helpers is a peer-mentoring and counseling program available at both secondary schools to assist
students with issues of bullying, violence and social issues in the school.

5. Positive Spaces Initiative
A club led by a staff member was established at St. Ignatius High School to support students who are seeking to
promote equity and inclusion within the school.  Many students involved in the club have identified themselves
personally or as a friend of LBGQT students.
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Our Board has taken a number of important steps to support our Aboriginal learners:
• Professional Development sessions have been held to support teachers in adopting a variety of strategies to teach

and assess Aboriginal students
• Aboriginal Counselors at High Schools and Senior Elementary schools develop transition programs and supports

to help students adapt to new surroundings
• School based mentoring and leadership programs are led by Aboriginal Counselors
• System wide support is offered to Aboriginal students and families through our Aboriginal Outreach Coordinator
• Native Language and Native Studies programs are offered to all students
• Aboriginal Arts and Heritage programming is delivered at all elementary schools
• Teacher professional learning sessions are offered with Lakehead University
• Our Aboriginal Advisory Council meets on a regular basis
• Our Self-Identification Program is firmly established
• Concerted recruiting efforts have resulted in increased numbers of First Nation teaching and non-teaching staff

in our system

SUPPORTING OUR FIRST NATIONS STUDENTS
A summary of progress made in the implementation of the Ontario First Nation, Métis and Inuit Education Policy
Framework.
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THE BOARD AT A GLANCE
✞ 20 Schools: 15 Elementary, 3 Senior Elementary, 2 Secondary
✞ French Immersion: 6 Dual Track Schools 

(2 - K/6, 2 - 7/8, 2 Secondary)
✞ 8,467 Students
✞ 6 Trustees elected to serve on the Board for a four-year term
✞ 1 Trustee appointed by Fort William First Nations
✞ 2 Student Trustees appointed for a one-year term
✞ Teaching Staff:

Elementary: 360 Teachers
Secondary: 175 

✞ Non Teaching Staff: 336

2011 BOARD OF TRUSTEES 

Chair: Bob Hupka
Vice Chair: Eleanor Ashe
Trustees: Don Cattani, Rob DeGagne, Kathy O’Brien, Phil Pelletier and Tony Romeo
Student Trustees: Matthew DeGagne and Jake Skube

2011 ADMINISTRATION
Director of Education: John De Faveri
Associate Director: Tom Mustapic
Superintendent of Education: Joan Powell
Superintendent of Education: Robert Kruse
Education Officer: Dave Bragnalo
Manager of Employee Services: Garry Grgurich 

OPERATING BUDGET 2010-11: $93,725,674

2010-11
EXPENDITURES


