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THUNDER BAY CATHOLIC SCHOOLS
where every child belongs and 

every student succeeds.

DIRECTOR’S MESSAGE

It is my pleasure to present the Director’s Annual Report 2013.  A yearly requirement of the Ministry of
Education, the report is designed to highlight our board’s accomplishments, outline the progress made in
improving student achievement, and share best practices. It is also designed to promote openness, transparency and
accountability.

As you will see, this report allows us to celebrate the many accomplishments of the past school year. It provides us
with a forum for reflecting on the many wonderful events and activities that occurred in our Catholic schools ~
events and activities that have helped children learn, love and grow in their faith, in their understanding of social
justice and on their academic journey. 

In Thunder Bay Catholic Schools, we remain steadfast in our focus on student achievement and wellbeing.  Our
strategic plan, On the Journey from Good to Great 2008-2013, supported the academic work in our schools, the
focus on safe and supportive learning environments, and the gospel values that inspire us to see each child as a
precious gift and a sacred responsibility.  

This spring, we began the work to build a new strategic plan to guide our work from 2014 to 2020. With input
from all our stakeholders – staff, parents, students, trustees, and community members – we will create a responsive,
meaningful and well-articulated road map for the future.

We are a Catholic community that is flourishing in an atmosphere of faith, hope and love. 

We have many people to thank for our success, beginning first with the parents and guardians who have entrusted
us with their children.  As a child’s first and most important teacher, parents are essential partners to educators.
We can’t do our job well without your support and your commitment to our Catholic schools.

On behalf of our Senior Team and our Catholic Education Centre staff, I extend thanks to our Principals, Vice-
Principals, Teachers, Student Support Personnel, Secretaries and Custodians for the outstanding work that occurs
in our schools every day.  Thank you to our many partners in Catholic education, including our Catholic School
Councils, our Catholic Parent Involvement Committee, our Aboriginal Advisory Council, our Special Education
Advisory Council, and the many volunteers who assist in our schools.
Together, you help us make our Catholic schools responsive, caring and
healthy places for children. Thank you to our Bishop, our Parish Priests
and our parishioners.  Your support helps us build our reputation as
exemplary schools of learning, caring and faith.  Finally, thank you to our
Board of Trustees for its support and commitment to Catholic education
in Thunder Bay.

As you will see on the pages that follow, we are a school system dedicated
to Educating for Christian Values and Academic Excellence.

Joan Powell
Director of Education



LIVING OUR CATHOLIC FAITH

This year saw a variety of events and initiatives designed to support, reflect and communicate our Catholic beliefs and
values and to celebrate this Year of Faith.

Commissioning Services
Each school staff and all Catholic School Councils participated in a Commissioning Service to mark their commitment to
and support of Catholic education.

Celebrations of Faith
We held two System Faith events, one in April and the second in October.  Bishop Colli presided at each, and keynote
speakers addressed all board staff.  In April, Marina Nemat, author and former political prisoner in Tehran, challenged us
to Answer the Call to Care.  In October, Msgr Pat Stilla spoke to us about this year’s Catholic Education Week theme,
Serving in the Light of Christ.  At the October event, staff donated close to $2000 for the Regional Food Distribution
Association (RFDA).

Year of Faith Mass: Catholic Community Celebration
Led by Trustee Eleanor Ashe, an ad hoc committee of the Board investigated ways to celebrate this Year of Faith in our
school system.  All members of our school community were invited to participate in the November Year of Faith Mass,
celebrated by Bishop Colli at St. Patrick’s Cathedral.

Year of Faith Food Drive
All our schools and staff at the Catholic Education Centre participated in a food drive during the Lenten Season,
beginning on Ash Wednesday and continuing through to Holy Week, in support of the RFDA.

Catholic Education Week 2013
Celebrating the theme, Growing Together in Faith, our schools participated in a wide range of activities during Catholic
Education Week, May 5-10, 2013.  School events ranged from daily prayer services and bulletin board displays to plays,
liturgical dances, reflection activities (“What does Catholic education mean to me?”), family masses and school
community faith evenings.  

Building Our Catholic Communities
In May, board, school and parish leaders attended a learning session led by John Kostoff, Director of Education at the
Dufferin-Peel Catholic District School Board.  Mr. Kostoff’s presentation centered on his book, Auditing Our Catholic
Schools.  Session participants, including Bishop Colli and Trustee Ashe, reflected on the actions and attitudes that are
essential to the distinctive community we call a Catholic school.  Key elements of the session were used by school staffs as
part of School Improvement planning.  

Promoting Faith in Our Schools
Our System Faith Leader, Fr. Ciaran Donnelly, brought our Faith Ambassadors together for an annual spiritual evening in
November.  School administrators, aspiring leaders, trustees and senior administrators joined Faith Ambassadors from
each school for dinner and a keynote address by noted theologian and professor, Dr. Josephine Lombardi.  Dr. Lombardi
focused her comments on our theme for 2013-14, Serving in the Light of Christ. 

Toonies for Tuition
Thanks to the generosity of our families, staff and trustees, we recently sent
off a cheque for $1,230 to the Canadian Catholic School Trustees’
Association in support of Catholic schools that receive no government
support, such as those in Quebec, New Brunswick, Nova Scotia, PEI,
Newfoundland and Nunavut.

Social Justice Projects
Schools across our system participated in dozens of social justice projects
designed to support the disadvantaged in our community, our country and
our world.
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1.  BOARD’S MULTI-YEAR PLAN
A link to the board’s multi-year plan is available at:

http://www.tbcdsb.on.ca/the_board/from_the_board_room/strategic_priorities

2.  OUR ENROLMENT DATA
Most recent board enrolment data from October of the current school year (including both FTE and head count) and demographics,
including number or proportion of learners whose first language (the language first spoken at home other than English or French) is
not the language of instruction and the proportion or number of self-identified First Nation, Métis and Inuit students, if available.

Number of learners whose first language is not the language of instruction:

Elementary: 64
Secondary: 32
Self-identified: First Nations - 1,102 Metis - 66     Inuit - 2 Total - 1,170  (15 % of the enrolment)

3.  CLASS SIZE
% Primary Classes 20 and Under 94.1%

% Primary Classes 23 and Under 100%
Average Junior/Intermediate (grades 4-8) class size 23.9%

% Grade 3/4 Combined Classes 23 and Under 100%
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4.  EARLY LEARNING IN THUNDER BAY CATHOLIC SCHOOLS

Early Learning Program Enrolment
October 2013

Early learning data, including: 
a.  A list of all schools offering full-day early learning
b. Number of students currently enrolled in full-day early learning

5.  OUR EQAO RESULTS
Using method 1, and excluding cases where EQAO data has been suppressed, the latest results for our board on each EQAO
assessment, as well as the results of each of the previous four years, including for each assessment: 

a.The board’s result 
b.The board’s result for girls
c.The board’s result for boys 
d.. The board’s result for English language learners 
e.The board’s result for students with special needs (excluding gifted)
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6.  OUR EQAO RESULTS
Using method 1, and excluding cases where EQAO data has been suppressed, the latest results for our board on each EQAO
assessment, as well as the results of each of the previous four years, including for each assessment: 

a.The board’s result 
b.The board’s result for girls
c.The board’s result for boys 
d.. The board’s result for English language learners
e.The board’s result for students with special needs (excluding gifted)

Grade 3 Results

Grade 6 Results



Grade 9 Results

Grade 10 Results
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7.  EQAO TARGETS 
An indication of whether our board is on track to achieve by 2012 the government’s target of 75% on EQAO assessments for
grade 6 reading, grade 6 writing and grade 6 mathematics (as per the trend line of its 2005 to 2011 results on each of these
three assessments) – and, if not, what additional measures the director plans to introduce in the next twelve months to reach
the target by 2013.

8.  CREDIT ACCUMULATION
Using the most recent data available, the percentage of students who have completed 16 credits as of June 30 of their second
year in high school.  This includes all students at the end of their second year and also includes students taking K courses.

Thunder Bay Catholic Schools have exceeded provincial targets both in Grade 6 Reading and in Writing.  More
than 75% of our students are performing at or above the Provincial Standard (Levels 3 and 4), with Reading at
79% and Writing at 80%.  In Grade 6 Math, 60% of our students performed at Levels 3 and 4. 

To ensure that our schools continue to stay on track to meet the target in Mathematics, the following strategies
have been put in place:

Support for Teachers
Two full-time Math Resource Teachers work in our elementary schools on the following goals:

• build mathematics teaching skills with Grade 3 and 6 teachers
• provide specific, focused experiences in problem-solving and math communications for Grade 3 and 6 teachers

and students in schools with high Aboriginal populations
• develop capacity with primary teachers through specific content area development sessions
• build teacher understanding of how primary students develop

number relationships and number concepts
• in partnership with the Ontario Institute for Studies in

Education (OISE), offer an Additional Qualifications (AQ)
course in Mathematics, taught by our Secondary School
Department Heads, geared toward teachers of Grades 6, 7 and

Percentage of Grade 9 students achieving 8 or
more credits at the end of first year:

St. Ignatius HS  89%
St. Patrick HS 83%

Percentage of Grade 10 students achieving 16 or
more credits at the end of second year:

St. Ignatius HS 80%
St. Patrick HS 82%

Support for School Administrators
We identified a Board-level focus on Mathematics leadership,
including:

• capacity-building activities during Principal Meetings and in-
school Professional Learning Sessions

• School Improvement Plans include a focus on Math capacity building, specific teaching strategies, and
interventions for students at-risk

• monitoring of school goals, strategies and assessment tasks in Mathematics via the Student Achievement
Leadership Team (SALT) visits

• sessions with Schools in the Middle (SIM) principals focusing on instructional leadership in Mathematics
• sessions with Senior Elementary principals focusing specifically on instructional leadership and capacity

building in Mathematics



9.  IMPROVING OUTCOMES FOR STUDENTS AT RISK
Specific measures pursued in the past year to improve outcomes for students with low levels of achievement and for low-
performing schools.

Specific Support for Teachers and Students
Board Resource Teachers follow a two-tiered system of support for students considered at risk academically.  One level
focuses on the teachers and the other on the students themselves.

Support to teachers includes capacity building in Literacy and Numeracy (in English and in French Immersion) to help
increase performance at all levels, with a specific focus on moving students from Level 2 to Level 3.  Co-planning, co-
teaching and co-debriefing with classroom teachers helps to strengthen content area understanding and instructional
strategies.  Using the Inquiry Process (“Where are we?” “Where do we need to go?”) resource teachers and classroom
teachers work collaboratively to support student achievement.  Resources are provided to teachers in the regular stream
and those in alternative education settings during Professional Learning Sessions and upon request.  Increased support is
provided to our Schools in the Middle, allowing for more intensive contact time with teachers and students. 

Student Work Study Teachers work directly with students to inquire and discover which learning strategies work best for
which students.  Math and Literacy Resource Teachers focus on learning strategies that will work successfully for students
at Level 2.  They also gather student comments related to learning needs and share them with teachers.

Our English Language Learner Teachers work to support student culture and to strengthen language development and
learning skills.

Our Technology Resource Teachers work alongside students and teachers to maximize the effective use of technology in
the classroom, helping students at all levels to demonstrate their knowledge and understanding.  They also work
intensively with students with special needs to enhance their use of assistive digital tools. 

Response to Intervention
Our Board follows a Response to Intervention (RTI) approach, which is a method of academic intervention that provides
early, systematic assistance to children who are having difficulty learning.  RTI seeks to prevent academic failure through
early intervention, frequent progress measurement, and increasingly intensive research-based instructional interventions for
children who continue to have difficulty.  Supports are delivered in three levels of increasing intensity: Tier 1 (general
classroom intervention); Tier 2 (programming that involves increased practice and/or learning time); and Tier 3
(increasingly specialized programming, including special education programs and services).

Peer Assisted Learning Strategy (PALS) in Reading
All students in JK-Grade 3 participate in daily PALS lessons.  A success rate of 80% or more is achieved in this Tier 1,
general classroom intervention program.  Approximately 10-15% of students require additional practice and/or teaching,
which come through Tier 2 strategies selected and delivered by the classroom teacher, the PALS teacher or the Special
Education Teacher. At times, students spend a block of time working with the Success by Seven Teacher.  The small
percentage of students who do not achieve success with Tier 2 interventions move to Tier 3, which includes special
education programming, such as Empower Reading.

Data Meetings
Teachers in each elementary school meet on a monthly basis to review the
progress of struggling students. Data of all ‘at risk’ students is discussed,
success from previous month’s interventions is tracked, and new strategies
are identified and assigned to teaching staff for the coming month.

Upward Bound
Our Upward Bound After School Program provides students the
opportunity to work with a qualified teacher on homework, study skills
and remedial activities.  The program has been offered at all of our schools
since 2007.
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10.  PROGRAMS FOR STUDENTS UNABLE TO ATTEND REGULAR SCHOOL
Successful programs implemented to serve students unable to attend regular school programs;  i.e. for students who: 
a. attend education programs in government-approved care and/or treatment, custody and correctional facilities; or 
b. have been suspended or expelled.

Elementary Day Treatment Program
This fall, our Board opened an Elementary Day Treatment class at St. Vincent School from students aged 7 to 11 years, to
fill a need for specific support for students  in this age range.  The program delivers mental health services to students who
are experiencing mental health issues, such as severe social, emotional or behavioural difficulties.  The program is staffed by a
multidisciplinary team, including a teacher, a Child and Youth Worker, Student Support Persons and other professionals.
Parents are taught behaviour therapy skills to support their children at home.  Up to eight students attend the program full
time for 20 weeks. 

Literacy Remediation Program
A literacy remediation program was offered at both St. Ignatius and St. Patrick High Schools to students in Grades 9, 10 and
11.  The goal of the program was to help students achieve greater success in their studies.

Credit Recovery
Both high schools offer 8 sections of Credit Recovery to students who have achieved a minimum average of 40% in a
previous attempt at a particular credit.  Students who participate in Credit Recovery have an individualized timetable and
teacher support to help them earn credits at which they were previously unsuccessful.  

Summer School Relocation Pays Off
Relocating our Summer School program to Confederation College resulted in significant increases in credits and
vocational opportunities for high school students this year.  Many students earned dual credits by attending secondary
classes in the morning and then college credit programs in the afternoon.  Credit Recovery and Specialized Summer Co-
op credits were also offered to a wide range of students.  The number of credits earned moved up from the usual 30 to
an all-time high of 124.5.

Our Board offers Alternative Education programs to address the needs of at-risk students in high school.

Gateway Programs
Our Gateway programs are run off-site and provide unique and diverse opportunities to help students who are at risk of
dropping out of school.   There are three aspects to Gateway: 
1. Our Junior Gateway Program supports students from our two high schools who have attendance problems.  Students

attend school at a neutral site, which allows for flexible scheduling to support student learning needs.  There is a strong
focus on life skills, job readiness, co-operative education and individualized academic programs.  

2. The College Jumpstart Program is linked to Confederation College. Students are given the opportunity to experience life
in a Community College and participate in shared programming opportunities. 

3. Our Transitional Program is offered to students who have been suspended or expelled. Curriculum materials and
assignments are provided.  Close contact with the home school and ongoing follow-up visits with the students contribute
to their success.

Late Leavers Program
Our Late Leavers program runs at the Gateway site for students who have left school prior to graduating.  Students are
recruited to Late Leavers through personal contact and a caring approach from the teacher.  Students are contacted
personally, advised of the program and the future it offers, and they are encouraged to attend.  Once enrolled, the students
are supported in a variety of ways to help them complete their graduation requirements.



11.  PROGRAMS FOR STUDENTS UNABLE TO ATTEND REGULAR SCHOOL
Successful programs implemented to serve students unable to attend regular school programs; i.e. for students who: 
a. attend education programs in government-approved care and/or treatment, custody and correctional facilities; or 
b. have been suspended or expelled.

Section 23 Alternative Education
Our Board employs teachers to work in Section 23 programs in conjunction with Creighton Youth Services,
Kairos Community Care Services, and Dilico Social Service Agency.   Our teachers work with students in the
following custody and/or in treatment facilities:

•  J.J. Kelso Centre - secure custody for females
•  Jack McGuire Centre - open custody for males
•  Bruce McKitrick Centre - open custody for females
•  Kairos Community Home - open custody for males
•  Dilico Youth Services - Treatment Centre for males and females
•  Dilico Youth Services - Assessment and Brief Treatment Unit for males and females

Section 23 Elementary Day Treatment Program
This fall, our Board opened an Elementary Day Treatment class at St. Vincent School from students aged 7 to
11 years, to fill a need for specific support for students  in this age range.  The program delivers mental health
services to students who are experiencing mental health issues, such as severe social, emotional or behavioural
difficulties.  The program is staffed by a multidisciplinary team, including a teacher, a Child and Youth Worker,
Student Support Persons and other professionals.  Parents are taught behaviour therapy skills to support their
children at home.  Up to eight students attend the program full time for 20 weeks. 
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12.  SUPPORTING STUDENTS THROUGH SPECIAL EDUCATION
Accomplishments in improving student learning and achievement through special education programs and services offered by your board.

Our Board follows a Response to Intervention (RTI) approach, which is a method of academic intervention to provide early,
systematic assistance to students who are having difficulties.  RTI seeks to prevent academic failure through early
intervention, frequent progress measurement, and increasingly intensive research-based instructional interventions for
students with learning challenges.  Supports are delivered in three levels of increasing intensity:  Tier 1 (general classroom
intervention); Tier 2 (programming that involves increased practice and/or learning time): and Tier 3 (increasingly
specialized programming, including special education programs and services).

Success by Seven 
Success by Seven is a Tier 2 intervention  program that provides direct reading instruction to at-risk primary students (Gr. 1
& 2) and builds capacity of primary teachers to employ specific high-yield reading strategies.  The program is delivered to a
small group of students for a 17-week block.  Typically, students double or more than double their reading scores as
measured by the Developmental Reading Assessment (DRA), bringing them to grade level or beyond.

Empower Reading  ~ Elementary
Empower Reading is a Tier 3 intervention, designed to teach the effective use of word identification skills and decoding
strategies to students in Grades 2 – 5 with learning disabilities in the area of language.  Through the program, students
develop the basic skills needed for independent reading for meaning, information, or pleasure.  This year, the program has
been expanded to serve more than 50 students across our system.

Empower Reading ~  Secondary 
At the high school level, Empower Reading transforms students with
significant reading, spelling, and writing difficulties into strategic,
independent, and flexible learners.  The program incorporates
curriculum materials and texts appropriate for adolescents and it
meets the Ontario Ministry of Education criteria for an applied level
Grade 9 English credit.   The program was implemented in both of
our high schools this year and is already showing very promising
results.

Technology to Support Learning
Our students are provided with the most up-to-date digital devices to support and extend their learning.  Our Technology
Resource staff supports our teachers through coaching, instruction and programming to meet the needs of all students. 

Giving Students a Voice!
Early evidence indicates that mobile digital devices, including iPads and iPods, increase communication skills for students.
Specialized iPad apps allow students to access the curriculum and to communicate with their teachers, their peers and their
families.  For example, the award-winning, Proloquo2Go app is being used by 25 students  with special needs to support
their communications, independence, behaviour and general well-being. The app can be customized for each student,
providing specific symbols, pictures and core vocabulary to give students a voice, often for the first time in their lives.

Connections and IBI for Students with Autism
Connections is a collaborative initiative between the Ministry of Children and Youth Services and the Ministry of
Education that helps students move between specialized instruction and regular classroom programming.  Several students
benefitted from the Connections program in 2012.  One of our elementary schools continues to pilot the Intensive
Behaviour Intervention (IBI) program, where students with autism receive 3 months of instruction from a Behaviour
Therapist in their home school.  As progress allows, the student integrates into the regular classroom and participates in
many school events. 



AutismPro Training
AutismPro is a web-based resource that provides staff and parents with online training and developmental activities
for a wide variety of students with special needs. The resource is very helpful in educating staff, building capacity,
linking school and home strategies, and supporting students’ programming.

Sensory Rooms
The sensory rooms provide stimulation that often relaxes the student and leads to a calmer state of mind. The
ultimate goal of the sensory room is to allow a student to return to the learning environment with success.  Designed
to serve as a proactive strategy when specific students experience anxiety or stress, additional sensory rooms have been
constructed across our system.  

Behaviour Documentation System (BeDoc)  
BeDoc is an electronic data device designed to collect and display behavioural data, which is then used in the
selection and development of positive interventions. BeDoc is available for use in all our elementary and secondary
schools.  All of our special education teachers and many of our support staff are trained to collect data using the
BeDoc system.

Leadership Physical Education
Leadership Phys Ed is a credit-bearing Grade 12 course that brings together leadership skills and physical education
activities.  It involves matching Grade 12 mainstream students with special needs students from the Life Skills classes
in both of our high schools.  Students work in pairs or small groups to plan, execute, and evaluate a wide variety of
physical activities.  By-products of the course include increased understanding and new respect for students with
significant learning challenges, new friendships, and a great deal of fun!

An Inclusive Approach
In line with our Catholic values and beliefs, we view the
inclusion of students as a social justice issue.  Consequently, our
Board has made it a priority to partially or fully integrate all
students with special needs into the mainstream.   To support our
shift in practice, we have hired an Inclusion Resource Teacher
and a Co-Teaching Resource Teacher.  Both professionals support
the transition and integration of students with special needs into
regular classrooms for part or all of the day.  They help classroom
teachers create a learning environment that capitalizes on Applied
Behavioural Analysis (ABA) strategies, differentiated instruction
and universal design, reflecting the belief that what is essential for
some is good for all.
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13.  ACCOMPLISHMENTS TO NOTE
Notable accomplishments in student, parent and community engagement, and in student safety and health.

Supporting Student Mental Health
Our three-year Mental Health Strategic Plan was approved by the Board in June 2013.  A priority area within the plan is suicide
prevention, intervention and tragic event response.  Five staff members were trained as safeTALK Trainers for the Board, allowing
us to provide regular suicide prevention training from within.  Policies and protocols for suicide intervention and tragic event
response are being developed or updated to guide and support our staff.

Our School Mental Health and Addiction Nurse focuses on mental health promotion and direct clinical service to students.
Presentations are made to all Grade 5 classes on the importance of good mental health.  The presentation dispels myths, provides
factual information on mental health, and builds coping skills related to mental health issues. Other services provided by the nurse
include crisis response, supports for students who are transitioning back to school from hospital, and medication management. 

Our school counseling services have been re-designed to ensure collaborative Board-Agency planning and oversight.  Counselling
and crisis response supports are being extended from high school to elementary and alternative school programs for the 2013-
2014 school year.

Eco-Certified Schools
Our Board Environmental Stewardship Team (BEST) has been established to align all our system and school green initiatives
with board and Ministry policies.  The primary objectives of BEST are to coordinate a minimum standard of recycling for all
schools and to expand environmental stewardship initiatives across our schools.  With support from the committee, five of our
schools have joined the Ontario EcoSchools program and earned the official designation of “Eco-School” through their
commitment to reducing energy consumption, minimizing waste and greening school grounds.  We hope to have many more
schools certified in the coming years.

Standard Operating Procedures for Non-Traditional Classrooms 
A Standard Operating Procedures manual has been developed for all our non-traditional classrooms, including automotive,
manufacturing, construction, culinary arts, cosmetology, science and co-op learning placements.  The manual contains key
information on safe practices and procedures as well as best practices to be taught and modeled in the classes.  Training sessions on
the manual occurred in November 2013.  

Mobile Technology Moves to our High Schools
More than 63 teachers applied to participate in our high school mobile technology project, which began in June.  Twenty-four
teachers were selected for the pilot and they were given  a MacBook and an iPad Mini to use during training and to take home
over the summer for further exploration and lesson planning.  Training sessions are focused on using technology to increase
student engagement and improve student achievement.  

First Annual Baby Day
In February of this year, we hosted our first ever Thunder Bay
Catholic District School Board Baby Day Celebration.  The event
was planned for babies born in 2012 to female employees of the
Board, and wives of male employees, who were on Maternity Leave.
The moms socialized and enjoyed a luncheon while CEC staff held
the beautiful babies.  It was a day of great celebration and joy!

Communications Review
This year we engaged the services of Korkola Design to review our communication practices and products, including our board
and school websites.  After a comprehensive look at our current communication materials, the design company will provide us
with recommendations for improvement.

Building a New Strategic Plan 2014 - 2020
With the help of gck Consulting, we have embarked on the development of a new strategic plan to guide our work for the
coming six years.  Consultation sessions were held in the fall with a wide range of stakeholders including board staff, parish
priests, parents, Catholic School Councils, SEAC, student groups and trustees.  Input was also gathered from community
agencies and individuals through interviews, surveys and a community consultation session.  The new plan will be launched for
the start of the 2014 school year.



14.  PROVIDING EDUCATION THAT IS EQUITABLE AND INCLUSIVE 
Regarding school board implementation of Ontario’s Equity and Inclusive Education Strategy, highlight the status of: 
a. Initiatives to support the implementation of the board’s equity and inclusive education policy (including religious accommodation
guideline)

b. Parent engagement initiatives undertaken by the board and the Parent Involvement Committee (PIC) to engage their diverse
communities to support student achievement and well-being 

c. Steps that will be taken to monitor progress and to embed the principles of equity and inclusion in all aspects of school/board
operations and board improvement planning (cyclical review) 

I Am Norm Campaign
The I Am Norm Campaign was launched in all our Senior Elementary and
Secondary schools this year.  The purpose of the student-led initiative is to
ensure that every student feels that they are valued and that they belong.  It
encourages acceptance and respect for the uniqueness of each individual while
raising awareness of and celebrating differences.  The I Am Norm campaign
provides leadership opportunities for students; it promotes a sense of school
ownership among students; it provides a forum for student voice; and it
engages students in a variety of activities such as student-led assemblies and
awareness events in the community. 

Strength-Based Programming 
Working with Dr. Ed Rawana from Lakehead University, we are training teachers to take a strength-based approach with
students.  The approach builds school climate and promotes student success by working with students' attributes, virtues,
and strengths.

Second Step Program
Delivered in every classroom, JK to Grade 8, the Second Step program teaches essential skills such as empathy, emotion
management, problem solving and self-regulation.  Research demonstrates that Second Step supports academic success and
builds a sense of belonging.  It also contributes to a safe and respectful school climate.

Natural Helpers 
The Natural Helpers program is based on the premise that when students have problems, they often turn to friends and
adults they trust for help. The program is run in our two high schools to assist students with issues related to bullying,
violence and social situations.  It begins with annual training for students and adults who are already perceived by others as
helpers.  Natural Helpers are taught effective ways to help; positive ways of taking good care of themselves; and how to
contribute to a safe and supportive school environment.

Common Bonds
Common Bonds is a team of students who organize and implement a variety of social justice projects.  The group
motivates and encourages students and staff to open their hearts to those in need in our school, our community, and our
world.  Annual projects include clothing collection, Christmas Cheer, Pancake Breakfast, Catholic Leadership Day, and
participation in community events such as  Empty Bowls Caring Hearts, Boys and Girls Gift Wrapping and Meals on
Wheels.

Surveying School Climate
Every second year, students, staff and parents from all schools are invited to complete
a School Climate Survey.  The survey is designed to gather information on school
safety and the prevalence of bullying.  Results are used by the Safe Schools
Committee at every school to inform their annual Bullying Prevention Plan and to
enhance safe and welcoming environments.

Student Voice Sessions
Students in Grades 7 through 12 are invited to meet with board staff to talk about a
variety of issues, including safety, belonging and well-being, with the aim of
enhancing the learning environment in our schools.
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Strength-Based Programming
Led by Dr. Rawana from Lakehead University, a strength-based approach is aimed at enhancing school climate and supporting
student success by focusing on students' attributes, virtues, and strengths while acknowledging and honouring cultural diversity.

Teaching Aboriginal Students
LU professor, Lisa Korteweg, and our board’s Native Language Resource Teacher, Tesa Fiddler, are leading sessions with teachers to
build cultural awareness and provide strategies to support Aboriginal students.   By the end of 2013, approximately half of our
elementary staff will have received the training.

Parent Engagement Project
Led by renowned researcher, Dr. Ken Leithwood, the project focuses specifically on Aboriginal families and aims to develop
strategies for (1) enhancing school-home relationships and (2) helping parents support their children toward greater school success. 

First Nations, Metis, Inuit (FNMI) Collaborative Inquiry
We began an inquiry project this fall focused on supporting the success of First Nation, Metis and Inuit learners in our schools
through interactions with parents.

Guide for Staff
This fall, we began developing a handbook for staff on First Nation, Metis, and Inuit culture and history.

Aboriginal Support Program
Biwaase’aa, an in-school and after-school program, provides support for our Aboriginal students with a focus on life skills, cultural
awareness, academic improvement, structured activities and healthy nutrition.  Upward Bound After-School Tutoring is offered
onsite at Fort William First Nation.

Aboriginal Counselors
Aboriginal Counselors in our two High Schools and three Senior Elementary schools provide direct support to Aboriginal students,
including transitions to our schools from Northern communities.  They also offer school-based mentoring and leadership programs.

Aboriginal Outreach Worker
A key liaison between our Board and local and regional Aboriginal organizations and agencies, our Aboriginal Outreach Worker
provides support to Aboriginal students and their families.

Aboriginal Programming
Native Language classes and Native Studies programs are offered to our students.  
Cultural celebrations occur in our schools, and we participate annually in National Aboriginal Day.

Aboriginal Advisory Council
Our Aboriginal programming and services are designed and expanded with input from our Aboriginal Advisory Council.  The
council provides direction and vision as it relates to Aboriginal student success.

Self-Identification Program
The Aboriginal Self-Identification Program is firmly established and supported at
each of our schools.

Native Language Professional Development 
Programming is offered to our Native Language Teachers to develop capacity and
understanding of curriculum expectations.

Recruitment Efforts
Concerted recruiting efforts have resulted in increased numbers of First Nation
teaching and non-teaching staff in our system.

15.  SUPPORTING OUR FIRST NATIONS STUDENTS
A summary of progress made in the implementation of the Ontario First Nation, Métis and Inuit Education Policy Framework. 

Our Board has taken a number of important steps to support our Aboriginal learners:



Our Board at a Glance
• 8,467 Students
• Teaching Staff:

389 Elementary Teachers
187 Secondary Teachers

• Non-Teaching Staff 381 
• 20 Schools: 15 Elementary, 3 Senior Elementary, 2 Secondary
• French Immersion: 6 Dual Track Schools, 2 Elementary, 2 Senior Elementary,
and 2 Secondary
• 6 Trustees elected to serve on the Board for a four-year term
• 1 Trustee appointed by Fort William First Nation
• 2 Student Trustees appointed for a one-year term

2013 BOARD OF TRUSTEES 
Chair: Bob Hupka
Vice Chair: Tony Romeo
Trustees: Eleanor Ashe, Don Cattani, Rob De Gagne, Kathy O’Brien, Phil Pelletier
Student Trustees: Stephanie Strachan and Kelsey Huezo  (January - June)

Larissa Warywoda and Olivia Jean  (September - present)
2013 SENIOR ADMINISTRATION
Director of Education: Joan Powell
Associate Director and Superintendent of Corporate Services: Tom Mustapic 
Superintendent of Education: Omer Belisle
Superintendent of Education: Pino Tassone
Education Officer (School Effectiveness): Dave Bragnalo
Education Officer (Early Learning): Nadia Marson
Manager of Employee Services: Garry Grgurich 

2012-13 OPERATING BUDGET

$101,210,495

Director’s Annual Report  2013Director’s Annual Report  2013
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Our Senior Team

Our Board of Trustees

From left, Superintendent Omer Belisle, Education Officer Dave Bragnalo, Associate Director
Tom Mustapic, Director Joan Powell, Superintendent Pino Tassone, Faith Leader Fr. Ciaran
Donnelly, and Employee Services Manager Garry Grgurich.  Missing: Education Officer Nadia
Marson

From left, Rob De Gagne, Eleanor Ashe, Chair Bob Hupka, Phil Pelletier, Vice-Chair 
Tony Romeo, Kathy O’Brien and Don Cattani



459 Victoria Avenue West
807-625-1555 phone     807-623-2167 fax

www.tbcdsb.on.ca

holy spirit,
GUIDED BY THE

OUR SCHOOLS

foster the growth
OF RESPONSIBLE CITIZENS.

holy spirit,
GUIDED BY THE

OUR SCHOOLS

foster the growth
OF RESPONSIBLE CITIZENS.


