
The Board at a Glance
✞ 21 Schools: 16 Elementary, 3 Senior Elementary, 2 Secondary
✞ French Immersion: 6 Dual Track Schools 

(2 - K/6, 2 - 7/8, 2 Secondary)
✞ 8,606 Students
✞ 6 Trustees elected to serve on the Board for a four-year term
✞ 1 Trustee appointed by Fort William First Nations
✞ 2 Student Representatives appointed for a one year term
✞ Annual Operating Budget of $89,969,239.
✞ Teaching Staff:

Elementary: 366 Teachers
Secondary: 194 Teachers

✞ Non Teaching Staff: 283

Board of Trustees and Administration

Chair: Bob Hupka
Vice Chair: Tony Romeo
Trustees: Eleanor Ashe, Doug Demeo, Genevieve Knauff, Kathy O’Brien, Phil Pelletier 
Student Representatives: Joelle Fricot and Elizabeth Nucci

Administration:
John De Faveri, Director of Education; 
Tom Mustapic, Associate Director and Superintendent of Business and Corporate Services;
Robert Kruse, Superintendent of Education (Senior Elementary and Secondary Schools

and Curriculum);
Joan Powell, Superintendent of Education (Special Education, Elementary Schools)
Dave Bragnalo, Education Officer;
Garry Grgurich, Manager of Human Resources
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It is a privilege for me to share with you the 2009 Director’s Annual Report for the
Thunder Bay Catholic District School Board. 

This report provides a glance of the many success of our school system and confirms how
we continue to live our theme of Educating for Christian Values and Academic Excellence.
As you read through this report, it will become evident that success of this nature does not
happen by chance. Rather, it is the result of commitment and dedication of our staff,
students, families, our Trustees, our Bishop and our many other community partners
working together to ensure our students receive the best possible Catholic education. 

Our Strategic Plan entitled On the Journey from Good to Great: Strategic Priorities for
the Thunder Bay Catholic District School Board: 2008-2012, continues to provide us
with the focus that we need to improve our system. The seven key strategic priorities,
namely; Living our Catholic Faith, Equity of Outcomes for All Students, Improving
Aboriginal Student Achievement, Sustaining a Cultural of Professional Excellence,
Celebrating Our Catholic Community, Good Places to Learn and Work and
Organizational Stewardship, guide our work. 

Our core business is that of educating students and creating an environment where each and
every student can experience success. Our schools are professional learning communities
where staff focuses on using comprehensive data to develop improvement plans. In this way,
we are able to monitor and assess our success and implement coordinated strategies to
support the learning at every level. Once again this past year, our students have demonstrated
improvements in all areas of assessments as measured by the Education Quality and
Accountability Office and at a rate of improvement that exceeds the Provincial norms. 

This past year our Board took part in a Ministry of Education review. This Operational
Review was an examination of four aspects of our administrative function: governance,
human resources, planning and facilities, and finance. I am pleased to report that the
feedback that was provided to us was very positive and, indeed, the Ministry commented on
a number of “leading practises” evident in our Board. The full report is available on our
website. My congratulations to all staff responsible for this report. This is evidence of
effective stewardship of resources, both human and material.

The acknowledgement of our success over the past year imbedded in this publication is
related to our passionate belief that our success is determined by our people day in and day
out.  I wish to thank everyone in our Catholic community who gives of his or her talent and
enthusiasm to make our school system one of the best in the province. 
I hope you find this report both informative and exciting.

Yours in Catholic Education,

John De Faveri
Director of Education

I
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1. Enrolment and Demographics

1a. Enrolment and Demographics: number of learners whose first language is not the language
of instruction and the numbers of self-identified First Nation, Métis and Inuit.

Number of learners whose first language is not the language of instruction:    50 elementary  7 secondary

Self-identified: First Nation - 941      Metis - 85     Inuit - 3      Total  1029

2. Primary Class Sizes at 20 students or lower
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3.EQAO Assessment - Grade 3

3a Board Results, 3b Provincial Results, 3c The highest result amongst 60 Boards, 
3d The Lowest board result amongst 60 boards
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3.EQAO Assessment - Grade  6

3a Board Results, 3b Provincial Results, 3c The highest result amongst 60 Boards, 
3d The Lowest board result amongst 60 boards



3.EQAO Assessment - Grade 9

3a Board Results, 3b Provincial Results, 3c The highest result amongst 60 Boards, 
3d The Lowest board result amongst 60 boards
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3.EQAO Assessment - Grade 10

3a Board Results, 3b Provincial Results, 3c The highest result amongst 60 Boards, 
3d The Lowest board result amongst 60 boards



4 .EQAO Assessment - Grade 3

4a Board Results, 4b Board Results for Boys, 4c Board Results for Girls, 4d Board Results for Students
with Special Needs.

DIRECTOR'S ANNUAL REPORT 2009



THUNDER BAY CATHOLIC DISTRICT SCHOOL BOARD 

4 .EQAO Assessment - Grade 3

4 e. .Board Results for English Language Learners



4 .EQAO Assessment - Grade 6

4a Board Results, 4b Board Results for Boys, 4c Board Results for Girls, 4d Board Results for Students
with Special Needs.
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4 .EQAO Assessment - Grade 6

4 e. .Board Results for English Language Learners
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4 .EQAO Assessment - Grade 9 Academic

4a Board Results, 4b Board Results for Boys, 4c Board Results for Girls, 4d Board Results for Students
with Special Needs, 4 e. Board Results for English Language Learners
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4 .EQAO Assessment - Grade 9 Applied

4a Board Results, 4b Board Results for Boys, 4c Board Results for Girls, 4d Board Results for Students
with Special Needs, 4 e. Board Results for English Language Learners
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4 .EQAO Assessment - Grade 10

4a Board Results, 4b Board Results for Boys, 4c Board Results for Girls, 4d Board Results for Students
with Special Needs, 4 e. Board Results for English Language Learners
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5 .Percentage of students who achieved 16 or more credit by age 16, as of June 30
of the current calendar year and the previous three years.

2006/07 2007/08 2008/09

72.4% 77% 75%

6. Specific measures pursued in the past year to improve outcomes for students
with low levels of achievement and for low performing schools

SPECIAL EDUCATION PROGRAMS AND INTERVENTIONS
Leading Student Achievment

Leading Student Achievement (LSA) is a research project developed in partnership with the
three Ontario Principals’ councils and the Literacy and Numeracy Secretariat.  The project
began in 2005, and now more than 50 boards across Ontario are participating. The
purpose of the project is to improve student achievement by developing instructional
leadership through teaching-learning networks of principals, teachers and system leaders.
This year, all of our K-6 principals are meeting once a month in teams to discuss the key
conditions for student learning and to review progress on their Teaching-Learning Critical
Pathways.  Through the instructional leadership provided by our principals, our teachers
will develop and strengthen focused strategies for effective literacy and numeracy
instruction.

PALS

Starting this fall, students in Kindergarten, Grade 1, 2 and 3 began participating in a
supplemental reading program called PALS. PALS stands for Peer-Assisted Learning
Strategies and it’s a program where students work in pairs to build and strengthen their
reading skills.  PALS is delivered in addition to the regular classroom literacy program
during the classroom teacher’s planning time. In numerous studies over the past fifteen
years, PALS has been shown to improve the reading performance of students at all levels –
those who are high, middle- and low-achieving readers as well as those with special needs.
Our PALS teachers have been doing a great job of implementing this new program and
our early data is very promising.

Success by Seven

Our three Success by Seven teachers work in 17-week blocks to support struggling readers
in Grade 2 (first block) and Grade 1 (second block).  In addition, the SX7 teachers provide
Special Education teachers and Primary teachers with support and coaching of high yield
reading strategies with the goal of building capacity and sustainability of best practices in
the classroom.  The SX7 program complements the PALS program by providing school
teams with focused interventions for struggling readers.
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Web-Based Teaching Tool

School boards are required to implement procedures for early and ongoing identification of the
learning abilities and needs of students. Our Board, like 53 boards across the province, has
selected the WBTT as our early learning screen for students in JK and SK.  WBTT is
supported by extensive and ongoing research that demonstrates its effectiveness.  The goal of
the WBTT is to ensure that all students’ needs are met in the regular classroom.  Children
who exhibit any learning difficulties are “flagged” through the WBTT program.  Teachers then
select from among the many WBTT resources a number of appropriate, focused interventions.
In classrooms where WBTT is fully implemented, the learning gap is reduced for low
achieving students, and children are less likely to end up needing special education services
later in their school career. 

Tools For Learning

A large number of our students require assistive technology or Tools for Learning to achieve
academic success. By making applications through the Ministry’s Special Equipment Amount
(SEA) program, we have secured scores of personal computers and software programs for
students with specific learning needs.  These tools allow our students to access the curriculum
and demonstrate their learning.   We teach students in Grades 3, 6 and 10 to use assistive
technology in their daily work in order to make it available to them during the provincial
assessment (EQAO or OSSLT).  Students across our system are using assistive technology on a
daily basis, with emphasis on software programs for reading and writing such as Kurzweil and
Co-Writer. 

Special Class Review

Most students in our Board with significant special education needs are placed in self-
contained classes. A review of these classes is being conducted to determine if our current
criteria and organization meet the needs of our student population. Our special class teachers
will provide data on staffing, resources, alternative curriculum and assessment, and student
demographics.  A committee consisting of board level staff, principals, a teacher and a SEAC
member will review the information and make recommendations.

CODE K-1 Assessment Project

The focus of the CODE K-1 Assessment Project is on assessment and intervention practices.
Boards will work in groups to discuss, share and explore JK, SK and Gr. 1 assessment and
intervention processes.  The ultimate aim of the project is to inform a provincial description of
evidence-based practices.  Our project will focus on professional learning and capacity building
using the Web-Based Teaching Tool (WBTT) for JK and SK, and Curriculum Based Measures
(CBM) for Grade 1.

Assessing Achievment in Altternative Areas

Our Board is one of seven lead boards for the Assessing Achievement in Alternative Areas (A4)
Project.  The purpose of the initiative is to improve assessment practices for students with
special education needs who do not access the Ontario Curriculum and who do not
participate in EQAO assessments.  Our Board will work with regional boards, and with boards
across the province, to explore various assessment tools and determine which tools are most

6. Specific measures pursued in the past year to improve outcomes for students with
low levels of achievement and for low performing schools
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effective in monitoring progress. 

ASD Collaborative Services Project - 
Phase 2: Connections for Student

Our Board is working with Lakehead Public Schools, the Rainbow DSB, and the CSP
Grand Nord de l’Ontario DSB to develop connections between the Autism Intervention
Program (AIP) and school boards across the Northwest Region.  The purpose of the
Connections phase is to support students as they move from Intensive Behaviour
Intervention (IBI) to Applied Behaviour Analysis in a school setting.  The Ministry of
Education is supporting the delivery of IBI in schools depending on availability of space.  

Our Board has taken a significant lead in this complex project. We are sharing information
and challenges, and working with Ministry personnel in the development of a province-
wide framework.  We’ve begun developing protocols for working effectively with AIP and
we’re building important relationships with Autism Intervention personnel.  At the regional
level, we have established an ASD Leadership Team, which includes all local school boards,
parents, and community service providers and will soon include all boards in the Northwest
region. In February, the leadership team will host a regional Social Skills Conference aimed
at building capacity for adults who live and work with students on the autism spectrum. At
the board level, we have established an Applied Behaviour Analysis expertise and we’re
engaged in several projects that are receiving recognition across North America, particularly
our use of AutismPro, a computer-based instructional, training and communication
program.

Specialist High Skills Major
> Manufacturing Technology at St. Patrick High School
> Pathway for students interested in pursuing a career in a related field

Grade 7/8 Integrated Technology Course
> Students in our Senior Elementary Schools
> Construction Technology/Robotics/Design Technology

Natural Helpers
> St. Ignatius High School
> Peer Mediation
> Training Included

Secondary School Leading Student Achievement Initiative
> TLCP’s

School Counseling Support
> Full-time support in Secondary Schools

6. Specific measures pursued in the past year to improve outcomes for students with
low levels of achievement and for low performing schools
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E-Learning
> Provision of E-Learning courses for our students and students across province
> Partnership with Kenora Catholic District School Board

NOEL Oral Language Project
> Research project sponsored by the LNS
> JK-Grade 1 teachers involved 
> Professional learning session with Carmel Crevola and Dr. Peter Hill

Leading Student Achievement (08-09)
> 3 Literacy Resource teachers
> TLCP’s
>  Implemented common assessment tool
>  Family Literacy nights

Environmental Education Project
> Developed interactive website (wikki) to enhance awareness and implementation

of sound environmental practices with emphasis on water in our homes and
schools

> Partnership with Union Energy

Catholic Virtues in Action
> Developed and implemented model

PARENT ENGAGEMENT

The Ministry of Education provided funding to encourage parental engagement in the schools.
Under the direction of the Catholic Parent Involvement Committee, funds were used to sponsor
a Catholic School Council Commissioning Service, a Catholic School Council Networking
Dinner for chairs and principals, and attendance at parent conferences.  Various resources such as
Home-School newsletter inserts and Welcome packages for new Junior Kindergarten students
were purchased.  In addition a one week Summer Literacy Camp which focused on the role of
parents in promoting family literacy was held in July at Our Lady of Charity and St. Ann
schools.  

Each school council received $500 from the Ministry of Education and $200 from the board.
Some school councils applied for and received PRO (Parents Reaching Out) grants from the
Ministry of Education, which were used for parent information sessions, Home Reading
programs and parent/community events. 

6. Specific measures pursued in the past year to improve outcomes for students with
low levels of achievement and for low performing schools

7. Notable accomplishments in student, parent and community engagement
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8.An indication of whether the board is on track to achieve by 2011 the government’s
target of 75% on EQAO assessments for Grade 6 Reading, Grade 6 Writing and Grade
6 mathematics.

IMPROVING EQUITY OF OUTCOMES FOR ALL STUDENTS 

Through the use of the School Effectiveness Framework, schools engaged in data collection
and analysis and focused strategies to improve literacy and numeracy achievement.  SMART
goals (Strategic, Measurable, Achievable, Results-oriented and Time-bound) were used to
develop school and board plans which were more precise and aligned to student needs.
Professional Learning Communities provided opportunities for continued and focused
professional learning for teachers. 

The Thunder Bay Catholic District School Board is on track to achieve the government’s
target of 75% on EQAO assessments in grade 6 reading, grade 6 math and grade 6 writing
by 2011. We are proud of the achievement of our students in all of our schools.

9. Successful programs implemented to serve students unable to attend regular
school programs; i.e. programs for students in care, custody or treatment, for
suspended or expelled students

SUCCESSFUL PROGRAMS FOR AT-RISK STUDENTS

The following programs continue to support student needs within our community and our
system:
• Section 23:  Creighton Youth Services
•  J.J. Kelso centre:  secure custody 
•  McKitrick Centre:  group home and open custody for girls
• McGuire:  group home and open custody for boys

TRANSITIONS CLASS
> For students that have been expelled or are on long term suspension

GATEWAY PROGRAM
Launched an Outreach Education Program at Forest Park School

KAIROS YOUTH SERVICES
> Kairos Community centre:  group home and open custody for boys

TRANSITIONS PROGRAM
> Program to serve the needs of suspended and expelled students.

STUDENT SUCCESS 2008-09
The Student Success Action plan for this year continued to build on the four pillars with a
special focus on providing collaborative learning opportunities for 7-12 teachers. Professional
Learning communities, focusing on differentiated instruction were implemented at each of
the senior elementary schools.

HIGHLIGHTS in LITERACY

• Part time literacy resource support at both High Schools
• EQAO data sharing workshop 7-12 teachers/admin
• Differentiated Instruction- 7/8 teacher workshops and PLC development plan
• OSSLT support
• Assessment and Evaluation workshops 7-12 teachers
• CAT 3 Assessment:  senior elementary schools



10. Ontario’s Equity and Inclusive Education Strategy requiring to develop an equity and
inclusive education policy, including a religious accommodation guideline by September
2010

A. REVIEW OR DEVELOPMENT OF EXISITING EQUITY AND INCLUSIVE
EDUCATION POLICIES

>  Policy is currently in development

B. ENAGE PARENTS AND CONSULT WITH DIVERSE COMMUNITIES AND
STAKEHOLDER

> Consultation with stakeholders in process

C. ESTABLISH A PROCESS AND INDICATORS SO THAT PROGRESS CAN BE
MONITORED IN THE FUTURE

> School climate surveys developed and will be implemented during 09/10 school year
> Training of staff being completed
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Additional Information and data of particular interest to your board as well as notable
accomplishments during the calendar year

SAFE SCHOOLS
a. Promotion of a positive school culture.
b. Implementation of a “Progressive Discipline” approach for all students.
c. Alternatives to out of school suspensions supported and employed.
d. “Transitions” programming for students on out of school suspension.

Police in the Schools Protocol
> Partnership with all Police Services and School Boards

Lock Down Procedures
> Consistent Approach/Training

Youth Suicide Task Force
∑ Coalition of Social Service Agencies (providers) and School Boards to provide required support
services in times of need

4. Tragic Events Response
> Established School and Board Teams
> Training for teams provided

SCHOOL COUNSELING SUPPORTS
a. Partnership with Catholic Family Development Centre established.
b. In-school counseling for secondary students experiencing difficulties.
c. Student referrals to community agencies as required.

TEACHER PERFORMANCE APPRAISAL
a. System Partnership Table established. 
b. Revised Teacher Performance Appraisal protocol implemented.
c. Documentation infrastructure developed and put into action.

EFFECTIVE BEHAVIOURAL SUPPORTS
a. School-wide system of support that that includes proactive strategies for defining, teaching and
supporting appropriate student behaviours to create a positive school environment.
b. Adopted in every school of the board.
c. In-service opportunities have been provided to school administration.
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POLICY DEVELOPMENT AND REVISION
a. Implemented as part of the board’s “Organizational Stewardship” initiative.
b. Many governance-related policies have been revised or newly written to reflect current realities.
c. Initiative remains a priority for the board.

LEARNING INITIATIVE
a. Partnership with Kenora Catholic District School Board established.
b. E-Learning sections for low enrollment courses offered.
c. In-service for students and staff developed and delivered.
d. Infrastructure to support E-Learning being developed.

INTEGRATED SCIENCE AND TECHNOLOGY (SENIOR ELEMENTARY)
a. Pilot program at Pope John Paul II established during spring of 2008.
b. Classroom and tool infrastructure acquired.
c. Fall of 2008 pilot program extended to all Senior Elementary schools.

NEW TEACHER INDUCTION PROGRAM (NTIP)
a. Current Board program aligned with revised Ministry expectations.
b. New Teacher Performance Appraisal (TPA) implemented.
c. Administrator training in the New Teacher TPA complete.
d. In-service and mentoring components available to new teachers.
e. Human Resource processes established to support program.

Additional Information and data of particular interest to your board as well as notable
accomplishments during the calendar year
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Additional Information and data of particular interest to your board as well as notable
accomplishments during the calendar year
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New School Effectiveness Framework
The Ministry of Education has merged two important initiatives, Student Success and the Literacy
and Numeracy Secretariat, into one new division entitled Student Achievement. 

There is a new JK-12 School Effectiveness Framework that will form the foundation for board and
school improvement plans.  The new framework takes the the best research from both student success
and the literacy/numeracy secretariat to create seamless support for students in literacy and numeracy
from JK to grade 12.

English Language Learners’ Newcomers Handbook and Family Welcome Kit

Through Ministry of Education funding, it was possible for program staff to work with two
classroom teachers to develop a Newcomers handbook for each elementary school.  The handbook
will serve as handy reference when registering newcomers who speak little or no English to our
schools.  It will encourage and foster positive parent, teacher and student engagement in the early
days of school, when our English Language Learners need the most support and assistance. The
Family Welcome Kit, in the form of a backpack, contains information on board programs, brochures
and community resources that may be accessed by the family.  The Welcome Kit will be shared with
newcomers to Canada upon school registration.  It even contains a pair of mittens and a scarf for that
first introduction to winter!

Leadership Development 

An budget has been established to support individuals who are seeking to complete their
Principals’ qualifications and Supervisory Officers’ qualifications. Beginning in September 2009,
through an application process, selected individuals will be supported financially in order to
acquire these qualifications. 

Feedback from the eleven candidates who completed the job-shadowing component of our
Aspiring Leader Program has been very positive. This group will be meeting again in the fall to
further refine this component of our leadership plan.

Principals and Vice-Principals spent a day in training at a workshop sponsored by the Institute
for Educational Leadership. The presentation by the Catholic Principals’ Council of Ontario
focused on the newly released Catholic Leadership Framework. And the connection to the new
Principal Performance Appraisal process planned by the Ministry of Education.

Teacher Librarian Project
The Teacher-Librarian Project was recently launched by principal and school library advocate,
Ginny Czaczkowski, along with master Teacher-Librarian, Gayle Scherban, and L4U Project
Lead, June Rysinski.  The project is aimed at defining, enhancing and supporting the role of the
Teacher-Librarian in our K-6 schools.  Next year, our teacher-librarians will gather each month
for PLC sessions focussed on a variety of topics such as building collections, conducting book
talks, running a Forest of Books program, working collaboratively with teachers, becoming
media literate, and using technology to support literacy.



Additional Information and data of particular interest to your board as well as notable
accomplishments during the calendar year

Employee Services
A new Wellness Committee has been established and will begin meeting in the new school
year.

Safety First
The Central Joint Occupational Health and Safety Committee hosted its first Safety Night.

CAPITAL PLAN

Since our Capital Plan was first approved in 2005, our Board has invested close to $35 million in our
schools.  We have updated and improved our facilities, reduced our energy consumption, and enhanced
the air quality in our schools.

COMPLETED PROJECTS

St. Pius School –  completed in late 2008, this $2.5 million dollar project added a new library and
computer lab along with two new classrooms.  Also included were upgrades to windows, lighting,
roofing and mechanical systems.

Corpus Christi School – completed in September 2009, this $3 million dollar project added a new
library, computer lab, handicapped accessibility and a gymnasium to the school.  In addition, the entire
original section of the school was completely renovated.

Stage 2 Energy Efficiency.
In june 2009, the Board entered into a partnership with Honeywell to complete an energy retrofit at
several schools.Upon completion of the $3,080,000 project all of the Board’s schools will have received
energy retrofits. In addition to improvements in air quality, comfort levels and lights and mechanical
efficiencies, annual savings of over $350,000 in utility costs are projected. In Stage 1 energy retrofit
projects in 2000 has generated utility savings of over $600,000 to date.

The Board is committed to providing the best possible learning environment through its capital plan.
The implementation of the plan has improved facilities at several of our schools, reduced the number of
classroom portables by 50% and reduced energy consumption by over 20%.

DIRECTOR'S ANNUAL REPORT 2009


